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MESSAGE FROM OUR CEO
At Syensqo, we’re explorers, experts 

in science, and passionate about its 

endless possibilities. Our innovative 

products and solutions enhance 

everyday life worldwide, influencing 

how people work, travel, and spend 

their leisure time. With a diverse team 

of over 13,000 employees across 30 

countries, we collaborate to advance 

science and propel humanity 

forward. 

Our Code of Business Integrity and Supplier Code of Business 

Integrity are core to our identity, guiding our actions and 

decisions. They embody the values and business ethics that 

form the foundation of our operations and partnerships. A 

cornerstone of our corporate integrity is respect for human 

rights, a principle deeply important to me. 

This report is our first stand-alone Human Rights Report, 

detailing our human rights principles, journey, and progress to 

respond proactively to the evolving landscape of regulatory 

requirements and global human rights challenges. We 

conducted a thorough analysis to assess our current position 

and identify opportunities for continuous improvement and 

remediation, aiming to achieve a best-in-class approach 

in the near future. Respecting human rights in our global 

operations and throughout our entire value chain is of utmost 

importance to us.
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Dr. Ilham Kadri
Chief Executive Officer, Syensqo
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Our commitment goes beyond mere 

compliance with local laws and regulations; 

it aligns with the core ethics and values 

outlined in our Code of Business Integrity and 

Supplier Code of Business Integrity. We hold 

our suppliers to the same high standards, 

expecting them to uphold human rights 

principles as we do.

On April 16, 2024, we published our first 

Syensqo Annual Integrated Report (AIR). 

Packed with key information about our 

company, it details everything our customers, 

suppliers, and partners need to know about 

Syensqo. The report includes chapters on 

Business Ethics, Ethics & Compliance, and 

ESG standards and outlines our Human 

Rights approach (see pages 164/165, chapter 

Risk Management, Management of the 

legal, ethics and regulatory framework, 3.2.1. 

Commitments and policies).

This year, we publish our first report dedicated 

to human rights. This progress report is a 

testament to our steadfast commitment to 

advancing human rights. It highlights our 

key achievements to date and reflects our 

determination to continuously improve and 

transparently address any gaps.

OUR JOURNEY
AND UNWAVERING
COMMITMENT
Our society and industry are facing new challenges and 
undergoing profound transformations, upholding and 
developing human rights is a global imperative as a 
corporate citizen. 
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Key Highlights

Over

99% of our 
employees completed the Code 

of Business Integrity Training 
since 2021

126
managers have participated 
in the Inclusive Leadership 

Workshop since 2023 

16-WEEK
parental leave since 2021 for 
all parents, co-parents, and 

adoptive parents at full salary, 
regardless of their gender

Our Employee Wellbeing 
Support program includes five 

FREE CONFIDENTIAL 
SESSIONS 

for employees and households

622
employees participated in 

’’Leading with a well-being 
mindset’’ training since 2023

Over

5000 
suppliers screened 

on Human Rights 

23
families have been supported 

by the Solidarity Fund after 
suffering hardship since 2023

Since 2023

170 
employees completed

training on unconscious bias

QUARTERLY
PULSE SURVEYS 
to help us understand the 
psychological climate at 

Syensqo

60%
of the Syensqo Board

are women 

58
students have 

participated in ‘‘Girls 
leading in Science’’ 

program

Partnership with
Ewha University in Korea 

supporting promising women 
scientists and scolarships for 

63 students

5

More than 

30% 
of women at managerial level have 

participated in the A-Effect Leadership 
Development Program

6 
Global Employee Resource Groups

Young Professionals 
Network
Syensqo African-
American Employee 
Group
LGBTQ+ Alliance

Voice of Asia
X Factor
Abled and Disabled 
Allies Partenering 
Together
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OUR HUMAN RIGHTS 
FRAMEWORK

We are unwavering in our commitment to enhancing our Human Rights 

Framework and Due Diligence processes. In 2024, we established a cross-

functional task force led by our Ethics & Compliance team and supported by 

Human Resources, Procurement, Sustainability, Audit & Risk, Health, Safety & 

Environment, and Industrial Operations, along with the expertise of CSR Europe. 

Based on the UN Guiding Principles on Human Rights, this task force conducted 

a comprehensive gap analysis, identified key human rights risks, and developed 

a detailed roadmap. Our ultimate goal is to adopt a cohesive and thorough 

approach to effectively address and mitigate human rights risks in our scope of 

activities. 
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Our Human Rights Policy reflects our 

commitment to human rights in our 

business activities. The policy has been 

reviewed in 2024 to show the progress 

made and the steps forward. In addition, we 

have developed or revised various policies 

that are linked to human rights, such as 

the Conflict Minerals Policy, the Ethical 

Recruitment Policy, and the Diversity, Equity, 

Inclusion, and Non-Discrimination Policy, 

which can be found on our website. 

Policies 

Integrating our Code of Business 

Integrity, our Supplier Code of Business 

Integrity, and human rights related 

policies into our business operations 

and supply chain. 

Communication

Transparent communication with 

stakeholders regarding our policies, 

processes, and actions.

Due Diligence

To identify, prevent, and mitigate 

human rights impact across our 

business and supply chain. 

Continuous process 

improvement

Cross-functional analysis practices 

both in terms of our own operations 

and oversight of the supply chain. 

Stakeholder Engagement

Active engagement with stakeholders, 

including suppliers, local communities, 

governments, and non-governmental 

organizations to identify, address, and 

mitigate human rights impact.

Remediation

Prompt implementation 

of remedial actions when 

necessary.

Our Human Rights framework includes:

https://www.syensqo.com/en/about-us/ethics-and-compliance/code-business-integrity
https://www.syensqo.com/en/
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NON-DISCRIMINATION AND
EQUAL OPPORTUNITIES 

Syensqo provides equal opportunities 

and supports diversity at every level of 

employment. Syensqo does not allow, in its 

business operations nor its supply chain, any 

form of discrimination based on racial and 

ethnic origin, color, sex, sexual orientation, 

gender identity, disability, age, religion, 

political opinion, national extraction, social 

origin, or any other form of discrimination 

covered by applicable law.

The human rights we stand for 
at Syensqo

NO
CHILD LABOR

Syensqo does not tolerate any forms of child 

labor, as defined in the ILO Conventions 

No.138 (Minimum Age Convention) 

and No.182 (Worst Forms of Child Labor 

Convention). Syensqo prohibits hiring 

employees under the age of 16 or under the 

age of 18 to perform hazardous work.

NO SLAVERY, FORCED LABOR, 
OR HUMAN TRAFFICKING 

Syensqo prohibits the use of any form of 

modern slavery, servitude, and forced or 

compulsory labor including bonded labor, 

indentured or involuntary prison labor, and 

any form of human trafficking. 

HEALTH
AND SAFETY

Syensqo provides safe and healthy working 

conditions at each site worldwide for 

employees and contractors, striving for an 

appropriate work-life balance. 

CLEAN, HEALTHY, 
AND SUSTAINABLE ENVIRONMENT

Syensqo’s commitment is to uphold 

the protection and welfare of both the 

environment and individuals. 

FREEDOM OF 
ASSOCIATION AND 
COLLECTIVE BARGAINING

Syensqo acknowledges employees’ 

rights to freedom of association and 

collective bargaining, as defined in the ILO 

Conventions No. 87 (Freedom of Association 

and Protection of the Right to Organize 

Convention) and No. 98 (Right to Organize 

and Collective Bargaining Convention).
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ETHICAL RECRUITMENT AND
EMPLOYMENT PRACTICES

Syensqo is committed to implementing 

practices and procedures respectful 

of human rights during the recruitment 

process and throughout the duration of 

employment.

INDIGENOUS
PEOPLE’S RIGHTS

Syensqo recognizes the importance of 

protecting the rights of Indigenous people. 

We prohibit unlawful forced evictions or 

seizure of land, forests, and waters in any 

acquisition, development, or use of these 

resources. 

PROTECTION OF
PERSONAL DATA 

Syensqo protects the fundamental rights 

and freedom of those affected by the 

processing of personal data, such as 

employees, customers, and any other 

parties who disclose personal data.

LIVING
WAGES 

Syensqo’s aspirations do not end in 

adhering to local laws and regulations 

regarding minimum wages. Syensqo is 

committed to ensuring that by 2026, 100% 

of its employees worldwide will be paid at 

least a living wage, sufficient to afford a fair 

standard of living. 

INVOLVEMENT OF
SECURITY PERSONNEL 

Syensqo does not tolerate any unlawful 

conduct from security personnel towards 

employees or third parties. We recognize 

that their role is crucial in ensuring the 

security of employees, visitors, equipment 

and safeguarding our sites.

IMPACT ON THE
ENVIRONMENT  

Syensqo aims at minimizing the impact 

of its operations on harmful soil change, 

water pollution, air pollution, harmful noise 

emissions or excessive water consumption 

which significantly impairs the natural basis 

for the preservation and production of food, 

denies a person access to safe drinking 

water, impedes or destroys a person’s 

access to sanitary facilities, or harms the 

health of a person.
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SALIENT HUMAN 
RIGHTS RISKS

Our risk management approach towards 

human rights

Business Integrity, including human 

rights, is integral to our Enterprise Risk 

Management (ERM) program, allowing 

us to effectively allocate resources and 

manage these critical risks. We ensure 

seamless coordination between our Internal 

Audit & Risk Management function and 

other departments, particularly Ethics & 

Compliance. Our due diligence and risk 

management follow a comprehensive 7-step 

approach: risk identification, risk assessment, 

risk prevention and mitigation, impact 

remediation, monitoring, and reporting. 

Specifically, when potential human rights 

violations are flagged, the Internal Audit & 

Risk Management function promptly informs 

the Ethics & Compliance department, which 

then takes appropriate action to address 

the issue. We also conduct audits regularly; 

in 2023 we performed an ESG audit including 

ethics & compliance and human rights 

criteria and in 2024 we conducted an audit 

on ethical standards involving the Syensqo 

sites in different regions.

Human rights are addressed at the highest 

organizational level of the company, involving 

the Business Ethics Board, which includes 

Executive Leadership and the Chief Ethics & 

Compliance Officer, as well as the Board’s Audit 

& Risk Committee. Risk monitoring results are 

reported to both the Executive Leadership Team 

(ELT) and Board members through the Audit 

& Risk Committee. Leaders of Global Business 

Units (GBUs) and functions are tasked with 

identifying, monitoring, and managing key risks 

within their areas. Group risks have designated 

risk owners at senior management level, who 

oversee overall risk management with support 

from an ELT Risk Sponsor. 

The Board Audit & Risk Committee 

systematically reviews progress and regularly 

invites relevant leaders and risk owners to 

provide updates on their risk assessments 

and mitigation actions. Risk management 

is integrated into our daily operations, with 

operational managers expected to quickly 

respond to changing circumstances. 

Identified risks are reviewed collaboratively 

by key internal stakeholders.
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The selected risks have been identified 

and reviewed by key internal stakeholders 

through a cross-functional task force 

led by Ethics & Compliance and 

integrated with Procurement, Human 

Resources, Sustainability, Health, Safety 

and Environment (HSE), Audit & Risk, and 

Industrial Operations and through a risk 

management approach as described 

above. This exercise was done with the 

support of CSR Europe and approved by 

our Executive Leadership Team (ELT).

We implemented comprehensive mitigation initiatives:

Our salient human rights risks in our operations and the supply chain 

Child labor in the supply chain 

Forced labor in the supply chain

Conflict mineral sourcing in the

supply chain

Discrimination in our operations and the 

supply chain

Health and Safety in our operations and 

the supply chain

Fair and equal wages in our operations

Mental health in our operations

Our commitment to upholding human rights includes rigorous 

internal and external ethical standard audits, including those 

requested by customers, to ensure transparency and continuous 

improvement on the ethical and compliance framework, 

particularly regarding human rights.

All Syensqo employees take mandatory training on Business 

Integrity on an annual basis. In addition, we launched a Business 

Integrity training for contractors in 2024. As part of our ongoing 

commitment, more specific training on human rights for 

employees and third parties will be further developed in 2025. 

Pulse Survey: we regularly invite our employees to share 

their thoughts and provide feedback on a variety of topics, 

including diversity, inclusion, non-discrimination, mental health, 

work-life balance, equity, and well-being. 

11
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Risk of child labor in the supply chain

Syensqo does not tolerate any form of child labor. We ensure 
that children are not engaged in any work that deprives 
them of their childhood, potential, and dignity or harms their 
physical and mental development. Their dignity must be 
preserved, and their health and safety safeguarded.

In alignment with the ILO Core Labor 

Standards, we have updated our Human 

Rights Policy to explicitly prohibit employing 

workers under the age of 16, or under 18 for 

hazardous work. We actively collaborate with 

other signatories of the UN Global Compact 

and the Children’s Rights in Business Principles 

Commission of Belgium to raise awareness 

about the rights of children and youth. In 

2024, we reviewed the risk of child labor within 

our operations. A thorough check by Ethics & 

Compliance and Human Resources, and the 

subsequent report, confirmed that Syensqo 

has no employees under the age of 17.

Our Supplier Code of Business Integrity, which 

core suppliers must adhere to contractually, 

clearly states that suppliers must avoid 

any form of child labor and comply with 

the legal minimum age requirements as 

defined by the relevant International Labour 

Organization (ILO) conventions and the 

laws of the countries where they operate. 

Suppliers are also prohibited from allowing 

employees under the age of 18 to perform 

hazardous work. We identify potential child 

labor concerns through our human rights 

questionnaires and audits supported by 

Together for Sustainability (TfS), as further 

detailed in the ‘‘Ensuring Ethical Supply 

Chains’’ section.

©
 S

hu
tt

er
st

oc
k



13

Syensqo prohibits the use of any form of modern slavery, 
servitude, and forced or compulsory labor including bonded 
labor, indentured or involuntary prison labor, and trafficking, as 
defined in the ILO Conventions.

In 2024, we initiated a project to introduce 

a new ethical recruitment & employment 

practices policy specifically addressing 

labor rights at a global level. This new policy 

explicitly forbids the retention of passports 

or other identity documents and includes 

new commitments to ethical recruitment & 

employment practices, applicable to both 

Syensqo and its supply chain. 

We enhanced our supply chain risk 

assessment process in 2024 by 

implementing specialized human rights 

questionnaires for high-risk suppliers, 

focusing on forced labor. These 

questionnaires will allow us to develop 

targeted remedial action plans with our 

suppliers to address issues related to 

forced labor. 
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At Syensqo, we are dedicated to responsibly sourcing minerals 
that are free from conflict and human rights abuses.

While Syensqo does not directly source 

conflict minerals, we maintain stringent 

oversight of our supply chain to ensure that 

products containing conflict minerals are 

not linked to any human rights violations. 

We do not knowingly purchase products, 

components, or materials that contain 3TG 

(tantalum, tin, tungsten, and gold) from 

sources associated with human rights 

violations. We demand full cooperation from 

our suppliers to uphold these standards.

 

In 2024, we reviewed and enhanced our 

conflict minerals policy to better describe 

our due diligence process and reinforce our 

commitment to human rights protection. 

Aligned with our Supplier Code of Business 

Integrity, we require our suppliers to fully 

cooperate with the implementation of our 

Conflict Minerals Policy, which includes a 

contractual commitment to responsible 

sourcing practices. As part of this process, 

we review our suppliers’ due diligence 

processes related to conflict minerals 

and collect information through a human 

rights questionnaire. Additionally, we have 

addressed questionnaires specifically 

focused on conflict minerals to a selected 

suppliers panel. 

 

We are committed to continually developing 

and expanding this approach and to taking 

remedial action when necessary to ensure 

the integrity of our supply chain.
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We provide equal opportunity and support diversity at 
every level of employment. We strictly prohibit any form of 
discrimination based on racial and ethnic origin, color, sex, 
sexual orientation, gender identity, disability, health, age, 
religion, political opinion, national extraction, social origin, or 
any other forms of discrimination covered by applicable laws, 
within our operations and across our supply chain.

To promote diversity and mitigate 

discrimination risks, we have implemented 

company-wide initiatives and tailored 

programs. These include fostering inclusive 

leadership, enhancing workplace wellbeing, 

and introducing equal parental leave. 

Additionally, Syensqo is committed to 

advancing 450 women through ’’The A 

Effect’’ leadership development program, 

and all first-time team managers and newly 

hired team managers participate in an 

inclusive leadership workshop as part of their 

onboarding program.

To support local teams in their DEI (Diversity, 

Equity and Inclusion) journey and prevent 

exclusion and discrimination, each site 

has appointed local DEI activators. These 

activators facilitate discussions, assist 

management in developing DEI action plans, 
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In 2022, an incident occurred where an employee mocked 

colleagues of Asian descent by imitating an Asian accent and 

using derogatory names. This behavior was corroborated by 

the employee’s supervisor and co-workers. An investigation 

demonstrated that the case was substantiated. Remedial actions 

were promptly implemented, including disciplinary measures, 

training, and coaching to prevent future occurrences of such 

behavior, and regular check-ins with the affected Asian employees 

to monitor their well-being thereafter. 

and report on obstacles and challenges 

based on lived experiences. This approach 

ensures that global standards are translated 

into concrete actions tailored to local 

realities and legal frameworks. Moreover, we 

have established a comprehensive Diversity, 

Equity, Inclusion, and Non-Discrimination 

Policy that has also been updated in 2024.

In our supply chain, we mandate that our 

suppliers ensure their employees are not 

discriminated against or harassed based on 

the criteria mentioned above, or any other 

legally protected characteristic, as specified 

in our Supplier Code of Business Integrity that 

suppliers need to adhere to. Discrimination, 

defined as the unfair treatment of employees 

based on prejudices, will not be tolerated.

SYENSQO
TAKES

ACTION
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Syensqo is committed to providing safe and healthy working 
conditions for both its employees and contractors, recognizing 
the importance of work-life balance.

We prioritize the health and safety of 

our workforce through a comprehensive 

approach that includes policies, programs, 

and initiatives designed to maintain a safe 

working environment and promote well-

being. Key aspects of Syensqo’s health and 

safety measures include a set of risk-based 

procedures that apply to all areas, such as 

health monitoring, industrial hygiene, and 

occupational safety. Our Safety Programs 

and Policies, such as the Syensqo Life Saving 

Rules, form the foundation of our safety 

initiatives for employees and contractors. 

Company-level networks ensure consistent 

implementation of procedures, compliance 

with laws and regulations, and the sharing of 

best practices across domains like process 

safety, transport safety, environmental safety, 

and product safety. 

We have implemented a safety culture 

approach that emphasizes the safety, 

health, and well-being of our people. This 

culture is supported by a safety leadership 
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in our operations and in the
supply chain
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style where managers act as mentors. 

Additionally, a Product Safety Management 

System is applied in every Global Business 

Unit. Training and awareness are crucial 

components of our strategy. Programs such 

as Annual Health and Safety Days are held 

at each site, and workshops for leaders are 

facilitated by certified psychologists. Other 

health programs include health screenings, 

vaccination campaigns, and on-site 

industrial hygiene monitoring. 

Syensqo is an active member of the 

ICCA (International Council of Chemical 

Associations), including CEFIC, the American 

Chemistry Council Responsible Care, and 

other national organizations. We utilize HSE 

Reporting to evaluate performance, analyze 

events, and define short-term and long-term 

improvement plans.

In 2023, safety concerns were reported at an industrial site in 

the EMEA region through the Speak Up Program. A thorough 

investigation revealed that some monthly safety overviews were 

not fully reported, leading to a deficiency in safety culture and 

awareness, which represented an increased risk of safety conditions 

for our workers. Consequently, appropriate remedial actions have 

been implemented and are being regularly monitored at the 

concerned site. 

SYENSQO
TAKES

ACTION
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Syensqo’s aspirations extend beyond adhering to local 
minimum wage laws and regulations. Our goal is to ensure fair 
wages for all employees worldwide within our operations.

In 2024, Syensqo joined the UN Global 

Compact Forward Faster initiative on living 

wages. Partnering with the Wage Indicator 

Foundation, we initiated a pilot assessment 

in China, the US, and the UK, covering 55% 

of Syensqo’s workforce. We are committed 

to ensuring that by 2026, 100% of our 

employees worldwide will be paid at least 

a living wage, sufficient to afford a decent 

standard of living for themselves and 

their families. This initiative aligns with the 

“Syensqo Cares” program, which offers 16 

weeks of paid parental leave for parents 

and co-parents, regardless of gender or 

sexual orientation, 5 paid days annually for 

unexpected caregiving duties, and a holiday 

donation bank for caregiving needs. 

To uphold the principle of equal pay for work 

of equal value and address remuneration 

gaps across our workforce, we developed 

a methodology using a statistically sound 

model to compare actual salaries to 

computed “expected salaries” by country 

and job class. Based on this methodology, 

we conducted a pay gap review of over 

900 employees. After thorough analysis, 252 

cases were confirmed and addressed. When 

a pay gap cannot be objectively justified by 

performance, seniority, or another objective 

reason, it results in an off-cycle salary 

increase, reviewed annually.
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our operations
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At Syensqo, mental health is paramount, understanding that it 
is the bedrock upon which the well-being and resilience of our 
teams are built.

The COVID-19 pandemic triggered an 

increase in general anxiety and depression 

worldwide, underscoring mental health as a 

significant risk to our employees’ well-being. 

The transformative demands linked to the 

split into two new companies and the launch 

of the new Syensqo company, which required 

significant changes, flexibility, and resilience 

from our employees, have further highlighted 

the importance of addressing this vital area.

Pulse Surveys are conducted quarterly with 

recurrent questions on feelings, optimism, 

stress, motivation, and distraction. In 2024, 

71% of Syensqo’s workforce responded to the 

Pulse Survey, designed to allow all employees 

to share insights anonymously on well-being 

topics. It is offered in 14 languages, enabling 

employees to provide anonymous feedback 

on various well-being topics to the leadership, 

including workload management and risk of 

exhaustion. This allows us to monitor mental 

health and well-being in our company. 

©
 S

hu
tt

er
st

oc
k

Risk related to mental health in our 
operations
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We have implemented the ‘‘Well-Being at 

Work’’ Program, focusing on mental health, 

work-life balance, and overall well-being. As 

part of this program, we track and provide 

access to various HR and HSE indicators 

to managers, including data on burnout, 

absenteeism, turnover, diversity, and HSE-

related accidents.

We offer a flexible working framework and 

mental health support via the Employee 

Assistance Program for employees and their 

families, which includes free psychological 

support, well-being, life coaching, and 

mindfulness. Additionally, workshops for 

managers on well-being leadership and well-

being at work sessions are accessible and 

facilitated by certified psychologists, along 

with webinars focused on understanding 

menopause in the workplace and tackling 

burnout. 

Health and well-being were also included in 

Health and Safety days at 89.7% of the sites, and 

95.6% of our sites reported active promotion 

and support for health and well-being 

activities. Our intranet provides resources 

and campaigns on health promotion. Our 

Code of Business Integrity training focuses on 

harassment and how to speak up and report 

any issue related to potential violations of 

the health, safety, and well-being of our 

employees and stakeholders. Additionally, 

labor relations discussions and activities are 

organized across 4 levels: site, country, region, 

and Group, to comprehensively address and 

support our employees’ needs. 

With funding from the Syensqo Fund, our 

medical teams organize webinars and 

workshops for employees and managers 

across all regions on navigating uncertainty 

and adopting a ‘well-being at work’ mindset. 

Syensqo wants its employees to feel safe, 

healthy, satisfied, and engaged and is taking 

the necessary measures to ensure that this 

is achieved.
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ENSURING ETHICAL 
SUPPLY CHAINS

As a global company, Syensqo has an 

extensive supply chain network across 

the world. As supply chains become more 

complex and international, the risk of 

human rights breaches is also increasing. 

We addressed salient risks in our upstream 

value chain in the section above. In this 

chapter, we explain in more detail our due 

diligence approach towards our suppliers 

and our risk management system that helps 

us to identify, assess, and mitigate risks. We 

recognize that this is a work in progress and 

we are committed to increasing our due 

diligence on human rights risks in our supply 

chain.

We ensure supplier integrity through our 

Sustainable Procurement Policy, requiring 

compliance with the Suppliers Code of 

Business Integrity (SCoBI), which includes 

human rights. Suppliers can refer to their own 

code, but in such cases, a check is performed 

to see if it is aligned with our code. 

Our suppliers are assessed based on value 

chain-related risks, country-related risks, 

adverse media alerts, and an EcoVadis 

score. In 2023, we conducted an internal risk 

analysis based on country and value chain 

risk. We are also supported by third parties 

to help with our risk assessment, such as 

Together for Sustainability (TfS), EcoVadis, 

and Ethixbase. 

Syensqo is a member of the “Together for 

Sustainability’’ initiative. One key element 

of the joint work within TfS concerns the 

ESG performance of our suppliers through 

third-party assessments and on-site audits. 

EcoVadis evaluates companies in terms 

©
 S

uz
an

ne
 L

ee



23

of four categories: ethics, environment, 

labor and human rights, and sustainable 

procurement. As of mid-2024, Syensqo 

obtained about 1750 EcoVadis supplier 

assessments based on our value chain and 

country-related annual risk assessment 

methodology. EcoVadis scores the 

companies’ sustainability performance on 

a scale from 0 to 100. The score obtained 

by the supplier on human rights triggers 

(if below 30) a TfS audit led by a certified 

independent audit company. We strive to 

secure supplier acceptance of the TfS audit 

and escalate to senior management if 

refusal occurs. For 2024, we plan to perform 

around 20 TfS audits in our supply chain. 

Additionally, an adverse media screening is 

performed through a third-party provider, 

Ethixbase. It categorizes suppliers into 

clusters based on risk levels and adverse 

media, enabling the identification of 

companies at higher risk of infringements. 

To ensure compliance with sustainability 

principles, we started to send out a specific 

Human Rights questionnaire to high-risk 

suppliers to identify weaknesses and define 

remedial actions. We also began sending out 

questionnaires to suppliers who work with 

products that may contain conflict minerals. 

We recognize the need to strengthen our 

approach to human rights due diligence in 

the supply chain and are committed to doing 

so in the near future. We are continuously 

developing measures to further reduce 

potential risks within our global supply 

chains. Going forward, we will extend the use 

of the Human Rights questionnaire more 

systematically to a larger group of suppliers. 

Furthermore, we plan to strengthen our 

governance and decision-making process 

regarding suppliers who may refuse a TfS 

audit or proper implementation of remedial 

actions. The escalation process to senior 

management will be clearly defined and 

potentially lead to the termination of any 

business relationship with such suppliers. 

Additionally, our Procurement and Ethics & 

Compliance teams will be systematically 

involved in the follow-up of remedial 

actions following a TfS audit. We will globally 

raise human rights awareness within the 

Procurement team through training and 

engagement. Finally, we aim to further 

emphasize human rights aspects in our 

engagement activities with suppliers and 

stress their importance in the selection and 

renewal of our suppliers. 

In June 2024, we launched a Supplier 

Code of Business Integrity training for our 

contractors, starting with a pilot, and we 

will extend this to other sites later this year 

across the various regions we operate in.
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The Guar Project 

We are the world’s leading producer of guar derivatives. Guar is a 

drought-resistant legume grown in semi-arid areas, predominantly 

in India, with Rajasthan accounting for approximately 70% of the 

country’s production. Since 2015, Syensqo has been spearheading 

a large-scale development initiative to create an inclusive and 

sustainable guar supply chain in India based on 4 pillars:

In collaboration with three strategic customers (L’Oréal, Henkel, 

P&G) active in personal care and with the support of the NGO 

TechnoServe, the Sustainable Guar Initiative trained about 12,500 

farmers, 3,500 of whom are women, across 60 villages in Rajasthan 

that are now covered by this initiative.

Together for Sustainability

One of our logistics suppliers based in Belgium was audited in 2022. 

In response to the corrective actions, this supplier has enhanced its 

compliance and sustainability measures. The supplier developed 

specific guidelines and adopted Ecovadis tools to monitor 

distributors, contractors, and third parties across Health & Safety, 

Environmental, Security Management, Labor Conditions, Employee 

Relations, Anti-corruption, and Compliance topics. Additionally, in 

order to increase transparency and adherence to ethical practices, 

the supplier implemented a Board-approved Code of Conduct for 

its own supply chain, ensuring that policies on corruption, bribery, 

and fraud are clearly communicated to all business partners.

SYENSQO
TAKES

ACTION

1. AGRICULTURE

Increases yield through the 

adoption of climate-smart 

best practices.

2. MARKET 

Create and strengthen 

economic cooperation 

between farmers, enable 

traceability, and ensure 

higher and fairer prices for 

farmers. 

3. SOCIAL

Improve health and nutrition 

for families, empower 

women and support 

children’s education. 

4. ENVIRONMENT

Create a better living 

environment for local 

communities.
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ENGAGING WITH LOCAL 
COMMUNITIES

Syensqo values input from both internal and 

external stakeholders in its Due Diligence 

framework. This approach helps improve risk 

assessment, understand the impact of our 

operations on human rights, and address 

any issues promptly. We are committed to 

respecting human rights principles through 

active dialogue and collaboration with local 

communities. 

In 2024, Syensqo committed to performing a 

double materiality assessment. This involves 

engaging with external stakeholders to 

confirm the company’s list of impacts, 

risks, and opportunities, including potential 

human rights issues in our supply chain. The 

findings will help enhance the Due Diligence 

process and highlight key issues that may 

require a deeper level of investigation. We 

aim to involve stakeholders more closely in 

risk mitigation and impact remediation. 

Furthermore, we are committed to 

enhancing community engagement at site 

level by encouraging employees to engage 

in community service to promote corporate 

citizenship and positive social impact. We 

are also continuing to build relationships 

with local community members, leaders, 

officials, businesses, and nonprofits to 

establish trust, collaborate, and align 

initiatives with community values, which 

helps us to identify mutual benefits and 

address potential conflicts. 

This approach is being implemented in 2024 

through the Star Factory Program at our 

Industrial Sites and later extended to R&I Sites 

and Administrative Sites. A formal Community 

Engagement policy is being developed to 

involve stakeholders in the Human Rights Due 

Diligence Process, covering risk identification, 

prevention, mitigation, and remediation. 
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In the spirit of incorporating stakeholder perspectives and fostering community engagement, 

the following examples show the strong involvement of our sites within their communities:

THE RESIDENTS’ COMMITTEE OLDBURY

Oil & Gas Business Unit in 

the United Kingdom
In early 2024, Oldbury celebrated the 
160th meeting of its Residents’ Committee, 
which is run by local residents and hosted 
by the site. The Committee meets every 
quarter, allowing the site to update the local 
community on its work, new developments, 
and community actions. The meetings enable 
the site to maintain an open dialogue and 
participate in other events. Oldbury distributes 
communication material to all households 
within a 1km radius, engages in fundraising, 
and organizes activities showcasing lab 
experiments and biodiversity initiatives. 

SOLIDARITY FUND 

in Latin America 
The Solidarity Fund financially supported the 
Brazilian NGO Gerando Falcões’ campaign 
against hunger to provide 1,000 food baskets 
to the communities of Paraisópolis and 
Heliópolis, the two largest favelas of São 
Paulo, and Santo André city during the covid 
pandemic.

COMMUNITY ENGAGEMENT

Novecare Business Unit, Roha site in India
The Roha site actively engages with the 
local community through regular meetings 
and awareness sessions, fostering a strong 
relationship with residents. Significant 
contributions to education include providing 
projectors, computers, desks, and stationary 
materials to schools, sponsoring 18 bicycles 
for girl students, and adopting 19 girls for their 
education up to high school.

To empower women, the site provided 21 
sewing machines, enabling home-based 
tailoring businesses. Health and hygiene 
initiatives include constructing over 15 toilet 
blocks and providing an incineration machine 
for sanitary pad disposal, benefiting 150 girls. 
Basic safety and first aid training sessions 
are also conducted to enhance community 
preparedness.

RESPONDING TO LOCAL EMERGENCIES 

ZHANGJIAGANG

Novecare Business Unit in China
Syensqo’s health, safety, and environment 
emergency response plan team in 
Zhangjiagang participated in responses 
to local emergencies many times and has 
been recognized and praised by the local 
government for its efforts. In 2023, for example, 
the team participated in rescue work related 
to a gasoline leakage, playing a key role in 
mitigating losses and reducing the impact of 
accidents. 

SOLIDARITY FUND 

in North America
We foster the future of STEM. Many 
talented individuals from communities 
underrepresented in the chemical industry 
face barriers that prevent them from pursuing 
STEM-related education. The Solidarity Fund 
played a critical role in the launch of the Future 
of STEM Scholars Initiative (FOSSI). We funded 
the education of six talented students who all 
came from communities close to our sites.
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GRIEVANCE MECHANISM 
AND SPEAK UP 
As part of the human rights risk identification 

and assessment, Syensqo recognizes the 

importance of providing a safe space for 

individuals to voice their concerns and 

grievances without fear of retaliation. 

Our Speak Up Program and Ethics Helpline 

can be easily accessed on the Syensqo 

website by our employees and external 

stakeholders, including employees of our 

suppliers, contractors, agents, distributors, 

and members of local communities. 

This platform is available 24/7 worldwide 

and in 19 languages. We have enabled 

multiple channels for reporting, including 

our website, a QR code, and a dedicated 

phone line. The Ethics Helpline can be used 

to address a broad spectrum of grievances 

encompassing 23 different topics, including 

Human Rights, Diversity and Inclusion, 

Discrimination, Human Resources matters, 

Violence or Threats, Data Privacy, and 

potential violations of the Code of Business 

Integrity and the Supplier Code of Business 

Integrity. It also includes a catch-all category 

allowing reporters to create their own 

reporting category. In 2023, a new entry was 

created specifically to report human rights 

violations. 

Our robust grievance mechanism, supported 

by our comprehensive Speak Up policy, 

ensures that every report is handled with 

discretion and sensitivity. Reported incidents 

are investigated by dedicated compliance 

officers when required, and corrective and 

preventive measures, along with remedial 

actions, are taken when needed. The Ethics 

& Compliance team works closely with the 

Audit & Risk team to identify trends and gaps, 

committing to continuously develop and 

improve this approach in the near future. 
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MOVING FORWARD 
TOGETHER

To measure our progress, we have 

developed a comprehensive roadmap with 

clear deliverables and objectives, which 

will be implemented through detailed 

action plans. We understand that this is a 

journey, and we value the input from our 

stakeholders to guide us along the way. This 

report marks our first dedicated Human 

Rights publication, supplementing the 

human rights content in our annual report. 

We invite and welcome your feedback. Our 

Human Rights project has been developed 

with the support of CSR Europe. If you have 

any comments or suggestions regarding 

this report, please contact us at 

   compliance@syensqo.com

We recognize that embedding this roadmap into our 
business practices requires continuous monitoring and 
ongoing improvement. By preparing to meet the expectations 
set out in the EU Corporate Due Diligence Directive and by 
integrating feedback from external stakeholders such as 
the World Business Council for Sustainable Development, we 
are committed to fostering a robust Human Rights culture 
throughout Syensqo.

‘‘Our commitment to human rights and our journey ahead is clear. We are aware 

of our impact on people and of our collective responsibility towards respecting 

human rights. We believe that the trust of our stakeholders, the value we create 

for our employees, our customers, our investors and our contribution to society 

are all interconnected. By upholding human rights, we not only fulfill our ethical 

and regulatory obligations but also lay the groundwork for sustainable success.’’ 

Veronique Roedolf

Chief Ethics & Compliance Officer Syensqo
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syensqo.com

Contact us
compliance@syensqo.com
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