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UPDATED SEGMENT REPORTING o

Aligned with pure play speciality strategy & attractive growth markets
g p play sp y gy g 7 4%

FOUR GLOBAL BUSINESS UNITS

MATERIALS PERFORMANCE & CARE

Specialty Comp<_33|te Novecare Technglogy
Polymers Materials Solutions

2024

EBITDAM?]

Performance & Care

i 26%

€ 2.6 bn €1.2bn €1.4 bn
2024 NET SALES 2024 NET SALES 2024 NET SALES

[1] Underlying EBITDA
[2] Combined Materials and Performance & Care full year 2024
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€0.7bn
2024 NET SALES
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DELIVERED ON PROMISE

ACCELERATING REFORMS
IN TOUGH TIMES

TARIFFS MITIGATION

OUTLOOK UNCHANGED
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FIRST QUARTER 2025 - o
HIGHLIGHTS saes 100200 oy prcing

Double digit growth in Composite Materials

& Technology Solutions GROSS
€ 31.7% margin
| o PROFIT °14... 2
160 bps QoQ gross margin expansion driven
by both Materials and Performance & Care
5% QoQ EBITDA growth, supported by higher .
pricing & cost discipline; 60 bps of margin EBITDA €3llllmn 19.2% margin
expansion
Successfully exited ¢.80% of TSAs, including FREE
majority of IT separation €
CASH 37
FLOW

c.40% of €300 million share buyback

program completed W
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FIRST
QUARTER
2025
SEGMENT
HIGHLIGHTS

MATERIALS

= 10% YoY net sales growthin
Composite Materials

= Strong growth in both civil
and space & defense
applications

m Asexpected, lower YoY
volumes in Specialty
Polymers due to Electronics
& Automotive

= YoY growth in Food &
Pharma packaging; stable
in Healthcare

= EBITDA margin of 28.3%

PERFORMANCE & CARE

= 8% YOY net sales growth

= Double digit YoY growth in
Technology Solutions,
supported by share gains in
mMining

= /% YOY growth in Novecare
led by growth and market
share gains in Agro and HPC

= Strong YoY gross margin
performance in Technology
Solutions

= EBITDA margin of 17.7%, up
140 bps QoQ
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2025 OUTLOOK UNCHANGED

Ongoing macro & end
demand uncertainty

Global footprint &
mitigation actions; limited
direct cost impact

Directimpact expected!?!
of evolving tariff
and trade dynamics Focus on “controllables”
higher costs accelerating
restructuring
customer order visibility & cost savings
Foreign exchange volatility fully exiting TSAs

by the end of 2025
Indirect impact of tariffs

Underlying EBITDA
2] Free cash flow to shareholders
3] Assuming iffs on Chinese goods of 30% and China tariffs
on US goods of 10%
goods of 10%

; US tariffs on the EU and the Rest of the World




Multi-year contract Sinopec Tecnoflon® FFKM
battery materials , ;

F | R ST Partnership to drive Launch of market-first
Multi-year contracts innovation in sustainable non-fluorosurfactant

U A R T E R valued at more than high-value materials perfluoroelastomes
€150 million for Solef®
HIGHLIGHTS -

Naternal™ Care XTRA White Radel®

Politubes

i

|
Bio-based conditioning New white PPSU resin . .
. . . Strategic partnership to
polymer powered by the enabling bright medical .
. . : . advance electric

renowned healing devices with outstanding . .

. . motor efficiency
properties of fenugreek properties
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https://www.syensqo.com/en/press-release/syensqo-launches-market-first-non-fluorosurfactant-perfluoroelastomer
https://www.syensqo.com/en/press-release/syensqo-and-sinopec-strategic-partnership-innovation-sustainable-high-value-materials
https://www.syensqo.com/en/press-release/syensqo-announces-strategic-partnership-politubes-advance-electric-motor-efficiency
https://www.syensqo.com/en/press-release/syensqo-celebrates-35-years-radel-ppsu-innovations-launch-white-radel
https://www.syensqo.com/en/brands/naternal/naternal-care-xtra
https://www.syensqo.com/en/press-release/syensqo-signs-new-multi-year-solef-pvdf-contracts-battery-materials

10 YEARS SUSTAINABLE
GUAR INITIATIVE
Championing
sustainable sourcing
for the beauty industry,
empowering
smallholder farmers
and transforming the
guar value chain in
INdic



https://www.syensqo.com/en/press-release/syensqo-celebrates-10-years-sustainable-guar-initiative
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MEDIA
RELATIONS

Perrine Marchal
+32 478 326272

Laetitia Schreiber
+32 487 74 38 07

media.relations@syensgo.com

IMPORTANT DATES

= July 31, 2025: Q2 2025 results
= Nov 6, 2025: Q3 2025 results
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