
-1% YoY volumes
-1% YoY pricing

NET 
SALES

21.5% marginEBITDA

31.9% marginGROSS 
PROFIT

€1.52bn

€326mn

€484mn

PERFORMANCE
HIGHLIGHTS

2025 OUTLOOK

EBITDA [1] 
(underlying)

~ €1.25 billion

FREE CASH FLOW [1] 
to shareholders

~ €325 million

FREE CASH 
FLOW

■ Resilient margin performance in challenging demand 
environment

■ 40 bps QoQ EBITDA margin expansion, driven by Materials & 
cost discipline

■ EBITDA margin >23%, excluding non-core businesses

■ Strong free cash flow generation

■ Exited 98% of TSAs, on track to complete full separation in 
December

■ c.60% of €300 million share buyback program completed

CAPEX 

Below €600 
million

€250mn

THIRD QUARTER 
2025 RESULTS

For the fourth quarter, we expect macroeconomic and demand weakness to continue across most of our end markets 
given evolving tariff and geopolitical dynamics. Over the course of the year, these external factors have seen customers 
adapting to broader demand uncertainty. For example, we see a slower recovery in Electronics volumes in the second half 
of the year, as customers manage their shorter-term inventories. In addition, we now expect the previously flagged 
destocking at a major civil aerospace customer to continue throughout 2025. Nevertheless, strong underlying demand in 
both civil aerospace and space & defence applications is expected to support strong growth in Composite Materials in 
2026 and beyond. 

We continue to benefit from cost saving initiatives and are accelerating initiatives to further strengthen our foundations 
for longer-term growth, targeting more than €200 million of run rate savings by the end of 2026. As demonstrated in our 
strong third quarter performance, cash flow generation remains a key area of focus and we will continue to take actions 
to mitigate volume uncertainty.  

Our full year 2025 outlook, which also takes into account a further strengthening of the Euro against our major trading 
currencies, is now as follows:



DR. ILHAM KADRI
CHIEF EXECUTIVE OFFICER

“The third quarter saw us deliver a resilient margin and strong free cash 
flow generation in a challenging macroeconomic environment. Our 
strong value proposition, and continued focus on what we can control 
drove another quarter of sequential EBITDA margin improvement. In 
addition, we have continued to execute  our pure play specialty strategy 
with the recently announced divestment of the Oil & Gas business at an 
attractive valuation.

“For the balance of the year we continue to see a slower recovery in 
volumes and have adjusted our full year outlook accordingly, broadly 
aligned with consensus expectations.

“Finally, it has been the privilege of my career to serve Syensqo and its 
exceptional people for the past seven years. Together, we raised our 
ambitions, navigated crises, accomplished the historic demerger with 
Solvay, and launched one of the industry’s most innovative specialty 
companies. I want to express my deepest gratitude to every team 
member, whose dedication and belief made this transformation possible. 
As Syensqo steps boldly into its next chapter, I thank you for your passion, 
resilience, and the spirit of exploration that continues to shape our shared 
future. With deep gratitude for the trust and partnership of the investor 
and analyst community, the best is yet to come.“

■ Specialty Polymers decreased by 9% 
year-on-year, driven primarily by lower 
volumes in Electronics and lower pricing, 
most notably in the Automotive end 
market. This was partially offset by 
higher volumes in the Automotive and 
Healthcare end markets

■ Composite Materials net sales 
decreased by 5% year-on-year. This was 
primarily driven by higher overall pricing, 
which was partially offset by lower 
year-on-year volumes in civil aerospace 
due to continued destocking at a major 
customer

■ EBITDA margin of 31% decreased by 
approximately 180 basis points 
year-on-year. The decrease was driven 
by lower year-on-year underlying EBITDA 
margin in Specialty Polymers and 
unfavorable net sales mix

EBITDA
margin

EBITDA
€ million

MATERIALS PERFORMANCE & CARE

NET SALES
€ million 496

90
18.2%

EBITDA
margin

EBITDA
€ million

NET SALES
€ million 865

267
30.9%

THIRD QUARTER 2025 SEGMENT HIGHLIGHTS

■ Novecare net sales declined by 7%. 
The year-on-year performance was 
driven by higher pricing primarily in 
Industrial & Chemicals and higher 
volumes in the  Agro and Consumer 
end markets, which were offset by 
lower year-on-year sales in the 
Building and Industrial end markets

■ Technology Solutions net sales 
increased by 4% compared to the third 
quarter of 2024, driven by higher 
volumes in mining and phosphorus 
specialties

■ EBITDA margin of 18.2% decreased by 
approximately 510 basis points versus 
the third quarter of 2024, due to lower 
underlying EBITDA margin in both 
businesses. Although the underlying 
EBITDA margin for Technology 
Solutions contracted, it continues to 
deliver a robust margin

EBITDA
margin

EBITDA
€ million

OTHER SOLUTIONS

NET SALES
€ million 156

9
6.1%

■ Aroma Performance net sales 
decreased by 12% compared 
to the third quarter of 2024 
driven by lower volumes 
and pricing

■ Oil & Gas net sales decreased 
by 12% versus the third quarter 
of 2024 due to lower demand 
as well as lower pricing as a 
result of increased competitive 
pressure

■ EBITDA margin of 6.1% 
expanded by approximately 
300 basis points on a reported 
basis and approximately 220 
basis points organically versus 
the third quarter of 2024, driven 
by favorable product mix 
in Oil & Gas


