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Building on
strong 

foundations 
to accelerate 

growth
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FULL YEAR 2025 
HIGHLIGHTS[1]

€6.14bn
-3% YoY volumes
-1% YoY pricing

NET 
SALES

€1.21bn 19.7% marginEBITDA

€1.90bn 31.0% marginGROSS 
PROFIT

 €356mn
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FREE CASH 
FLOW

[1] The pro forma figures include Oil & Gas, reported as "Discontinued Operations" in the Financial statements
[2] Sales from products <5 years/Sales

Free cash flow above prior outlook

Net sales impacted by lower volumes in Electronics; 
growth in Composite Materials & Technology Solutions

Resilient margin performance in challenging demand 
environment

Vitality index of 20%[2]

Completed separation from Solvay; closed divestment 
of Oil & Gas for ~7x EBITDA

Increased shareholder returns by 22%; c.€120 million 
shares repurchased and dividend of €1.62 per share 



FULL YEAR
2025 
SEGMENT 
HIGHLIGHTS

MATERIALS

■ Net sales increased 1% organically

■ Stable overall volumes and pricing,  
delivering year-on-year net sales 
growth

■ EBITDA margin of 18%  decreased 
by 290 basis points organically 
versus 2024

○ Lower underlying EBITDA 
margin in Novecare 

Net sales increased by 1% 
organically; Overall 
volumes broadly stable; 

○ Technology Solutions net 
sales increased slightly 
organically 

Higher volumes in Mining 
solutions 

PERFORMANCE & CARE

■ Net sales decreased 5% organically  

■ Lower volumes (Electronics) and, to a 
lesser extent, lower pricing 
(automotive)  in Specialty Polymers, 
partially offset by higher net sales in 
Composite Materials

■ EBITDA margin of 28% decreased 
by approximately 290 basis points 
organically versus 2024, 

○ Lower yoy underlying EBITDA 
margin in Specialty Polymers

○ Composite Materials underlying 
EBITDA margin approximately 
unchanged 

Net sales increased 4% 
organically)

Higher volumes in Civil 
Aerospace 
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FY 2026 OUTLOOK

Composite Materials
■ Strong growth in Civil Aerospace
■ Flattish Space & Defense

Specialty Polymers
■ Volume growth in Auto and Energy
■ Gradual recovery in semiconductors 

in H2 

~€30m YoY EBITDA impact from
■ Unfavourable product mix in 

Consumer Electronics
■ Phase out of fluorinated surfactants 

in Specialty Polymers

Return To Year-On-Year Volume Growth

[1] Underlying EBITDA, Assumes €/US$ @1.20
[2] At constant currency and scope
[3] Including “Discontinued Operations”
[4] Includes approximately €50 million of capital expenditures related to the new ERP implementation

Novecare
■ Low single digit volume 

growth driven by Agro 
and Home & Personal 
Care; modestly lower 
pricing

Technology Solutions
■ Low to mid single digit 

volume growth in 
Mining; Temporary 
closure of customer 
mine impacting H1 2026

PERFORMANCE & CAREMATERIALS
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GROSS MARGIN broadly stable 

COST SAVINGS to offset variable 
and fixed costs inflation

EBITDA 
~€1.1 bn[1] compared to €1.14[2]

 bn in 2025

OPERATING CASH FLOW 
~€700m  compared to €779[3] m in 2025

CAPEX[4]

<€500m  compared to €563[3]m in 2025

Q1 2026 EBITDA expected to be 
lowest quarter of the year, 
approximately at the same level 
as Q4 2025
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CEO 
PRIORITIES

COMMERCIAL 
AND 

OPERATIONAL 
EXCELLENCE

SMARTLY 
DEPLOYING 

CAPITAL

HIGH 
PERFORMANCE 
CULTURE

OPTIMIZE 
OUR 
PORTFOLIO



Q&A
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MEDIA 
RELATIONS
Perrine Marchal 
+32 478 32 62 72

Laetitia Schreiber
+32 487 74 38 07

media.relations@syensqo.com
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FINANCIAL CALENDAR

■ May 15, 2026: Q1 2026 results

■ July 30, 2026: Q2 2026 results

■ Nov 5, 2026: Q3 2026 results

mailto:media.relations@syensqo.com


THANK 
YOU
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