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Syensqo’s Climate Transition Strategy combines reducing greenhouse gas (GHG) 
emissions across the value chain and mitigating transition risks as well as generating 
positive impacts by avoiding GHG emissions in society and creating value with customers. 

This is an excerpt from Syensqo’s Climate Transition Plan, as presented in the 2024 Annual 
Integrated Report. All disclosures required by the Corporate Sustainability Reporting 
Directive (CSRD) related to Climate Transition Plans are available in the full report. 

Our targets  
Syensqo has a goal to achieve carbon neutrality in its operations (Scope 1 and Scope 2) by 
2040. This combines a reduction of GHG emissions by at least 80% compared to the 2021 
baseline and by compensating residual, hard-to-abate GHG emissions with high integrity 
credits in line with the recommendations of the United Nations’ High Level Expert Group on 
Net Zero Emissions Commitments of Non-State Actors. 

By 2030, our goals are to: 

● Reduce Scope 1 and 2 GHG emissions 42% as compared to 2021. 
● Reduce Focus 5 categories of Scope 3 GHG emissions 25% as compared to 2021. 

These categories represent 77% of our total Scope 3 emissions. The “Focus 5” 
categories include (1) purchased goods and services, (2) fuel- and energy-related 
activities [both upstream] as well as (3) processing, (4) use and (5) end-of-life 
treatment of sold products [downstream]. 

By 2035, our goal is to: 

● Reduce Scope 1 and 2 GHG emissions 60% compared to 2021, which is halfway 
between our 2030 goal and the minimum reduction level for 2040. 

Our 2030 goals have been validated by the Science Based Targets initiative (SBTi) and are 
consistent with limiting global warming to 1.5°C in line with the Paris Agreement. The 
emission reduction targets cover all GHG emissions for Scope 1, Scope 2 and Focus 5 
categories of Scope 3 in the GHG inventory boundaries of the company and are gross 
targets.  

Our actions        
For our operations - Scope 1 and Scope 2 

Star Factory energy transition roadmaps are tailored for Syensqo plants, covering 91% of the 
total energy consumption in 2024. Decarbonization actions are grouped under three main 
levers: 

● Use of renewable energy: e.g. renewable electricity, on-site bioenergy production 
from sustainable biomass and biogas, also sustaining supply security and 
competitiveness. 

● Energy efficiency and electrification of technologies and processes: e.g. heat 
recovery, heat pumps, innovative energy-saving processes and equipment. 

https://www.syensqo.com/en/investors/annual-reports
https://www.syensqo.com/en/investors/annual-reports
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● Reduction of process emissions and energy mix improvement: e.g. clean 
technologies and processes reducing high Global Warming Potential (GWP) 
emissions, fuel switch. 

Since 2021, decarbonization actions have achieved a structural annual reduction of 464 
ktCO2 by the end of 2024, or 22% of the 2021 baseline year. This includes the reduction of 26 
ktCO2 achieved in 2024 by the key actions in Spinetta Marengo, Italy and Saint Fons, France. 
These actions are expected to deliver an additional reduction of 148 ktCO2 annually or 7% 
of the 2021 baseline in the years to come. 
 
Financial resources 

Scope 1 and Scope 2: plan for the 2030 and 2040 targets  

Plan 2025-2040 

Project investments                                                                                                                €800M* 

* Projects may be invested by Syensqo (capital expenditure) or by third-parties under non-consolidated 
schemes, on a case by case base 
 
Resources  needed  for planned  actions are  included  in the  company cash  plan.  Effective 
allocation  is contingent  on  the future financial performance of the company.  

For our value chain - Scope 3 

To reduce Focus 5 categories of Scope 3 GHG emissions in our supply chain and 
downstream value chain, we are: 

● Engaging with suppliers and advancing the use of bio-based raw materials from 
sustainable low-emission sources: launched in 2024, the Supplier Climate Pledge is 
focused on Syensqo’s Top 70 suppliers accounting for 80% of emissions from raw 
materials purchased (within category 3.1). This initiative builds on Syensqo’s product 
carbon footprint (PCF) digital solution, which allows for aligning with suppliers and 
customers and identifying areas in which emissions can be reduced collaboratively. 

● Managing the products portfolio and sustainability: this decarbonization lever is 
principally addressing downstream GHG emissions in the categories (10) Processing, (11) 
Use and (12) End-of-life treatment of products sold. It leverages the SPM tool to define 
sustainable solutions in the portfolio. 

Since 2021, structural reductions through portfolio management and phasing down a high 
impact product achieved 770ktCO2 by the end of 2024, or 13% of the 2021 Focus 5 categories 
of Scope 3 GHG emissions baseline. 

Syensqo initiated a transportation GHG emissions reduction program in 2024, which are 
outside of Focus 5 categories of Scope 3 GHG emissions. We aim to reduce CO2 emissions 
per metric ton-kilometer by 2.5% annually. 

Avoided emissions in the value chain 
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Syensqo’s  growth  initiatives  in  lightweighting  with  composite  materials,  electrification  
with  batteries  and  green  hydrogen  aim  to improve energy performance and enhance 
renewable energy use in the economy, significantly avoiding GHG emissions. Through this, 
Syensqo businesses align with megatrends at the heart of the transition to green mobility, 
which is expected to drive partnerships with customers, deliver new sources of value, and 
support long-term growth.  

● Innovation  is guided  by  Syensqo’s SPM  tool,  which  integrates  Focus 5  categories  of 
Scope  3  emissions and  avoided  emissions impacts, and provides clarity for optimal 
decisions. It includes designing products for circularity and using renewable and 
recycled raw materials (bio-based, recycled-based and CO2-captured-based 
feedstocks).  

● Syensqo invests in related production capacity in alignment with industry demand. 

Construction  works  progressed  in  2024  for  advancing  lightweighting,  green  hydrogen  
and  electrification  with  several  pilots  of innovative technologies and production capacity 
expansion in Tavaux, France. 

Syensqo is a main partner of the Climate Impulse project, a non-stop, emissions-free flight 
around the world in a green hydrogen-powered  plane.  Through  Climate  Impulse,  Syensqo  
advances  net  zero  emissions  and  sustainable  air  travel.  Syensqo  has  also partnered 
with DS Penske Formula E Team, progressing innovation and green mobility. 
 
Financial resources 

Avoided emissions: plan for the key actions in implementation in 2024 

2024                   planned 

Capital Expenditure (CapEx)                                                                   €130M                     €103M 

Resources  needed  for planned  actions are  included  in the  company cash  plan.  Effective 
allocation  is contingent  on  the future financial performance of the company.  

 

Governance 

Syensqo's Climate Transition Plan is meticulously embedded in and aligned with its overall 
business strategy and financial planning through a comprehensive approach that 
integrates sustainability and climate-related considerations. 

Governance:  

● The CEO and the ELT manage Syensqo's strategy with a strong focus on sustainability, 
overseeing the organization and monitoring primary risks, including climate-related 
IROs. 

● The dedicated Environment Steering Committee meets quarterly to ensure ongoing 
attention and strategic guidance on climate-related  subjects.  The  committee  
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reviews  actions,  resources  and  progress  versus  climate  targets  on  a  scheduled  
basis.  This committee is led by the COPO, with contributions from the Chief 
Sustainability Officer, GBUs presidents, and key experts. 

Ensuring that its transition strategy is aligned with overall business growth, risk 
management, and long-term resilience: 

● Assessment of climate-related transition opportunities and threats is supported by the 
climate scenario analysis. 

● The impact of climate risks and initiatives like the One Planet strategy are factored into 
key financial estimates and assessments. 

● 80% of the Company’s research and innovation projects are sustainable solutions, as 
per the SPM Framework 

Climate-related financial considerations: 

● Incorporation  in  Financial  Planning:  Climate  change  impacts  are  integrated  into  
financial  estimations  and  strategic  decision-making, including future cash flow 
projections for impairment tests, profitability assessments for deferred tax asset 
recoverability,and scenario analysis for transition and physical risks associated with 
different climate scenarios. 

● The budget and mid-term planning process covers both financials and sustainability. 
It includes quantitative objectives, actions and resources for Scope 1 and Scope 2 and 
for the Focus 5 categories of Scope 3.  

● The Investment Committee reviews climate-related impacts and risks of proposed 
investments, and mitigation plans where applicable.  

● Committees include members of the ELT and are advised by the Chief Sustainability 
Officer. 

Climate in Remuneration: 

● The  Incentive  Committee  reviews  climate-related  (and  overall  One  Planet)  key  
performance  indicators  (KPIs)  for  company employee incentive and remuneration 
schemes. 

Carbon Pricing Policy:  

● Syensqo implements an Internal  Carbon Pricing scheme,  applying €100 per metric  
ton of CO2 to Scope  1, Scope 2  and Scope 3 upstream GHG emissions, ensuring capital 
investments align with the carbon neutrality for Scope 1 & 2 objective and reinforcing 
resilience against climate risks. 

Syensqo’s ELT has approved the Climate Transition Plan. It has been reviewed by the ESG 
Committee of the Board. Targets and the related financial resources have been approved 
by the Board. 
 


