
 

Dear Shareholders, 

As I assume the role of Chair of Syensqo SA (“Syensqo” or the “Company”), I do so with 
humility and determination, eager to embark on a new phase in the journey of this young, 
three-year-old company, while remaining fully aware of the responsibilities and expectations 
that this mandate entails. 

With the completion of the transition service agreements with Solvay SA (“Solvay”) in 2025, 
we have moved definitively beyond the immediate complexities of establishing a new entity. 
Equally important to note, we were able to deliver this transition without disruption to our 
customers or supply chain. I thank the entire Syensqo team for making this possible ahead 
of schedule. 

2026 Marks a New Chapter 

I remain clear-eyed about where we stand. While the external environment has been 
challenging, we recognize that we have not met the standards we—and our 
shareholders—rightly expect. To this end, the appointments of Mike Radossich as CEO in 
January 2026 and myself as Chair in early March 2026 reflect a deliberate reset in response 
to the need for a stronger focus on closing the gap between Syensqo’s current valuation and 
the underlying earnings power and strategic positioning of our portfolio. 

Delivering on this will require consistent execution across a set of clear priorities: 
strengthening commercial and operational excellence; allocating capital with rigor to ensure 
every investment delivers strong, sustainable returns. In addition, we will actively shape our 
portfolio to enhance focus, increase margins, and reinforce our exposure to high-growth, 
differentiated markets. It will be my responsibility—together with Mike—to execute on these 
and ensure we deliver for all our stakeholders, including our shareholders. 

Management Team Transformed, Oversight Strengthened 

To deliver on our value potential and more consistently execute on our strategic priorities, we 
have deliberately reshaped our Executive Leadership Team (“ELT”) to serve as effective 
agents. As mentioned earlier, the most significant change in our ELT has been Mike's 
appointment as our new CEO. With more than three decades of experience within Syensqo 
and its predecessor companies, Mike brings unmatched depth of knowledge across our 
portfolio, customers, and operations. He is a leader fully aligned with our vision and one 
whom the Board of Directors (“Board”) trusts to deliver on the Company’s ambitions.  

We have further strengthened the ELT over the recent months with the appointments of 
Kerstin Artenberg as Chief People Officer, Brian Belanger as General Counsel, and Arnaud 
Valenduc as President of the Specialty Polymers business, alongside maintaining continuity 
in the role of Chief Financial Officer with Christopher Davis. The new ELT members bring a 
powerful blend of deep industry experience, functional expertise, and a proven bias for 
action. With Mike’s decades of success in transforming chemicals businesses, Brian’s 
strategic legal and operational leadership, Kerstin’s focus on high-performance culture, 
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Arnaud’s customer centricity, and Christopher’s financial and capital allocation discipline, the 
group is well-positioned to drive sustainable growth, operational excellence, and agile 
decision-making across Syensqo. 

A similar approach has shaped the evolution of our Board where we have added 
sector-specific expertise and senior executive leadership to strengthen its capacity to 
oversee and constructively challenge management, reinforcing accountability to 
shareholders. More specifically, we have added Dr. Cynthia Arnold who brings decades of 
technology leadership from the chemical industry; Augusto Di Donfrancesco who contributes 
deep operational and transformational expertise drawn from a close to 40 years’ experience 
in the industry; Miguel Mantas who brings significant growth sector experience; and Tine 
Snels who brings executive and Board leadership experience across industrial and adjacent 
sectors. With these new appointments, half the Board will comprise independent members, 
and the Board as a whole will reflect strong diversity across experience, skills, nationality, 
and gender.  

Remuneration Reset 

This year’s Annual Report sets out the full details of the remuneration awarded to the former 
CEO. These arrangements reflect decisions made at the time of her appointment to Solvay, 
as well as specific measures implemented in the exceptional circumstances leading up to 
Syensqo’s separation, which subsequently carried over to Syensqo.  

While we recognise that the resulting remuneration costs will attract scrutiny, we highlight 
that these legally binding commitments were put in place under a different set of 
circumstances. At the time, these arrangements were presented as necessary to attract a 
qualified individual and to ensure management continuity at a critical juncture, considering 
the potential cost and risk to shareholders associated with any disruption. 

With a refreshed Board now in place, strong emphasis has been placed on ensuring that the 
Remuneration Report provides full transparency and clearly explains all arrangements so 
that we can draw a firm line under these and move forward with a clean slate. To this end, 
we are also undertaking a fundamental reset of our remuneration framework—led by our 
new Remuneration Committee Chair and Chief People Officer—to support the execution of 
its next chapter. Following the 2026 AGM, we will consult with shareholders and carry out a 
comprehensive review of our Remuneration Policy that would be put to a vote at the 2027 
AGM.  

In the meantime, we have already taken steps that can evidence our renewed approach, 
such as ensuring that the remuneration of the incoming ELT is appropriately aligned with 
market practice and reflects Syensqo’s current scale. Also, effective January 1, 2026, we 
amended the discretion clause to ensure it is now limited to clearly defined and exceptional 
circumstances, tied to formulaic outcomes, and subject to full disclosure—including the 
rationale, governance process, and quantitative impact wherever applied.  

2026 AGM – Inflection Point 
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We will create opportunities for direct discussion in the months ahead, and we see the 
upcoming AGM as an important inflection point. We seek your support for all resolutions, 
and in particular for the strengthened Board, which will oversee the ELT as they execute 
their mandate—focused on improving execution, sharpening strategic priorities, and 
enabling faster decision-making 

As we look to the year ahead, I am confident that your Board is well-positioned to provide 
the focused and effective stewardship that Syensqo requires. With a strengthened 
composition and deep collective experience, we will embed a more dynamic and 
accountable approach to oversight. Our approach will be guided by active, ongoing dialogue 
with stakeholders—which we have already begun and will continue to deepen; robust 
challenge in decision-making; clear performance expectations linked to value creation; 
disciplined capital allocation; and strong Board-led risk oversight, alongside an unwavering 
commitment to transparency, ethics, and integrity. 

Together with Mike, my focus is on delivering measurable progress—across strategy, 
governance, sustainability, and our people—and we are committed to demonstrating this 
through our actions. With your continued support, I am confident we will unlock Syensqo’s 
full potential, reinforce leadership in our chosen markets, and deliver sustainable long-term 
value for all stakeholders. 

Should you have any questions, please reach out to Sherief Bakr, our Head of Investor 
Relations and Communications, reachable at sherief.bakr@syensqo.com.  

Kind regards, 

 

 

Heike Van de Kerkhof​
Chair of the Board of Directors, Syensqo 
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