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Syensqo materials 
help power Artemis II 
mission

Syensqo’s advanced 
materials play a crucial 
role in the reliability and 
safety of the mission’s 
propulsion systems

2

https://www.syensqo.com/en/press-release/syensqo-materials-help-power-artemis-ii-mission


Net sales reflected stable YoY volumes; net sales 
increased 5% QoQ, driven by higher volumes in Specialty 
Polymers and Novecare

Resilient gross margin of 32% impacted by lower YoY net 
sales and unfavorable mix; gross margin increased by 
260 bps QoQ

Underlying EBITDA increased 6% QoQ driven by Specialty 
Polymers, Novecare and Composites

Secured new long-term agreement with Boeing

Completed divestment of Oil & Gas business with net 
proceeds of c.€130 million 

FIRST QUARTER 2026 
HIGHLIGHTS €1.40bn

0% YoY volumes
-2% YoY pricing

NET 
SALES

€251mn 17.9% marginEBITDA

€444mn 31.7% marginGROSS 
PROFIT

 €82mn
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OPERATING 
CASH FLOW



FROM DIAGNOSIS TO ACTION
TRANSPARENCY & 
REFRESHED LEADERSHIP1 2
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Arnaud 
VALENDUC
President of Specialty 
Polymers

Arnaud 
WISNIA
Chief Strategy 
& Transformation Officer

Kerstin 
ARTENBERG
Chief People 
Officer

EXECUTION EXCELLENCE

Recalibrated 
key account 
priorities

DISCIPLINED CAPITAL 
DEPLOYMENT

INNOVATION POWERHOUSE

Oil & Gas 
divestment 
completed

Aroma 
divestment 
advancing

23% → 30%[1]

Vitality index target over next 5 years

24 to less than 12 months 
from customer needs to commercial 
realization

FY26 capex 
outlook 
reduced by 
up to €50 
million 

[1] Vitality index of Specialty Polymers

Increasing 
share of 
wallet



FIRST QUARTER 2026 FINANCIAL RESULTS
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Underlying (€ million) Q1 2026 Q1 2025 Q4 2025 YoY change YoY organic QoQ change

Net sales 1,399 1,511 1,329 -7.4% -1.6% 5.3%

Gross profit 444 495 387 -10.4% - 14.7%

Gross profit margin 31.7% 32.8% 29.1% -110 bps - 260 bps

Underlying EBITDA 251 301 236 -16.5% -13.1% 6.5%

Underlying EBITDA margin 17.9% 19.9% 17.7% -200 bps -240 bps 20 bps

Operating cash flow 82 176 252 -53.5% - n.m.

ROCE (LTM) 5.8% 7.1% 6.2% -130 bps - -40 bps



Net Sales

EBITDA & Margin (%) EBITDA & Margin (%) EBITDA & Margin (%)

Materials Performance & Care Other Solutions

Net Sales Net Sales
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€ million

FIRST QUARTER 2026 PERFORMANCE BY SEGMENT



FY 2026 OUTLOOK

[1] Underlying EBITDA, assumes €/US$ @1.20
[2] Includes approximately €25 million of capital expenditures related to the new ERP implementation

■ Q1 2026 EBITDA expected to be 
lowest quarter of the year

■ Improving order book trends 
in Q2

■ Limited impact expected from 
the Middle East conflict

■ Expected gradual recovery in 
YoY volume growth through 
the balance of the year, led by 
Composite Materials & 
Electronics
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~€1.1 bn[1] EBITDA ~€700 mOPERATING 
CASH FLOW

Up to €50m lower than prior outlook  
■ Lower sustenance spend

■ Lower spend on the ERP 
implementation

~€450 m[2] 
CAPITAL
EXPENDITURE
(UPDATED)



Q&A
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THANK 
YOU
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MEDIA 
RELATIONS
Perrine Marchal 
+32 478 32 62 72

Laetitia Schreiber
+32 487 74 38 07

media.relations@syensqo.com
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FINANCIAL CALENDAR

■ July 30, 2026: Q2 2026 results

■ Nov 5, 2026: Q3 2026 results

mailto:media.relations@syensqo.com

