CHAIR SCRIPT FOR 2026 AGM

Dear Honorary Presidents of Solvay and Solvac, Dear President of Solvac, ladies and
gentlemen, dear shareholders, dear family shareholders and fellow board members.

Good morning, bonjour, goedemorgen, and welcome to Syensqo’s 2026 Annual General
Meeting — my first AGM as your Chair.

Indeed, it is my great privilege to stand in front of you today with a combination of humility

and a clear awareness of the responsibilities and expectations that this mandate entails.

Responsibility for the choices we make and how we execute, and expectations to improve our
performance and realize the full potential of Syensqo.

I want to be explicit from the outset.....this — the full potential of Syensqo - is exactly what the
Board, | and the management team are here to deliver.

With the last steps in the separation from Solvay having been completed at the end of 2025,
we have moved beyond the immediate complexities of establishing a new entity and the

intense focus that was required.

We were able to deliver this transition without disruption to our customers or our supply chain,
and | want to thank the entire Syensqo team for making this possible.

This AGM therefore marks an inflection point.

A moment where our focus, actions and priorities must shift decisively from the

separation......to delivery AND consistent execution.

| understand that for you, as our shareholders, Syensqo's results in its first two years as an
independent company have not met your expectations.

We share the same feeling, and that is why we want to focus on what matters to you.

As your new chair, | wanted to spend a few moments to introduce myself and why | accepted

this role.



I have spent more than three decades in specialty chemicals, materials and energy, in
operational and leadership roles at DuPont, Chemours, BP, Castrol and, most recently, as CEO
of Archroma, where | led a global transformation focused on improving business
performance, portfolio optimisation and sustainability.

In addition | advanced a customer focused business model and led a major acquisition.

| joined the Syensqo Board in 2023, when the company was born, as an independent Director
where | have chaired the Nomination Committee and been a member of the Audit and Risk

Committee.

This has given me an inside view of both the strengths of this company, the areas where we
must improve, and has allowed me to help shape the leadership for this next chapter.

| accepted the role of independent Chair because | am convinced that Syensqo’s assets,
talent and innovation capabilities can support significantly more long-term value than is
reflected today — provided we further strengthen our standards on execution and
governance, execute on the goals we have set for ourselves and regain the confidence of
you, our shareholders.

Looking back at 2025, it was a year where the external environment remained challenging
with macro-economic and geopolitical uncertainties, as well as industry-wide pressures

impacting many of our end-markets, as well as our broader peer group.

In that context, Syensgo showed resilience:
e we maintained an EBITDA margin of more than 20%
e we delivered solid growth in aerospace, our largest end-market AND
e We preserved our strong balance sheet, underpinned by what remains an investment
grade credit rating

This resilience is not only financial - it also reflects the strength of our underlying operations.

Another important element of our strategy is how we have integrated sustainability as a

driver of how we create value.

Through our One Planet roadmap, we are translating our priorities into concrete actions that
support long-term performance.



We are making measurable progress

e We have reduced scope 1 & 2 emissions by 25%

e |owered water use intensity by 26%,

e increased the share of circular solutions, products made of bio-based or recycled
inputs, in our portfolio to 17%, AND

e improved safety, with recordable injury rates reduced by 51%

This strengthens our competitiveness, as customers increasingly expect solutions that
combine performance with sustainability.

To make this more transparent, our first “impact report” is now available to download from
our website, providing a clearer view of how sustainability has contributed to our
performance.

The year also saw us continue to return cash to our shareholders.

In fact, In 2025 we increased cash returns to shareholders by 22% compared to the previous
year, totalling more than 280 million EURQ, including a share buyback of approximately 120
million EURO of our shares.

For this year's AGM, the board has proposed a dividend of 1.62 EURO per share, subject to your
approval.

Taken together, our actions and proposal reflect both our confidence in Syensqo’s underlying
cash-generation and the optionality we have to balance investments in attractive growth
opportunities with returns to shareholders.

However, resilience and continued shareholder returns are not enough on their own.

Some parts of our portfolio did hot meet our expectations.

While the external environment created several headwinds that were out of our control, our
performance lagged what we believe the underlying quality of our assets should allow us to

deliver over the longer-term.

The clear conclusion is that we must do better, especially in delivery and consistent
execution.



To close the gap between potential and performance, we have deliberately reset and

refreshed both leadership AND oversight.

On the executive side, the most significant step has been the appointment of Mike Radossich
as our CEO

With more than three decades of experience within Syensqo and its predecessor companies,
Mike brings an unmatched depth of knowledge across our portfolio, our customers and our

operations.

Importantly, he has a strong track record of transforming chemicals businesses and is fully
aligned with our vision for Syensqo’s next phase.

The Board has appointed him with a clear mandate: to turn our strategic ambition into
disciplined execution and tangible value creation.

As Mike will discuss in his speech, he has reshaped the Executive Leadership Team, bringing

new perspectives and capabilities to drive a high performance culture.

This has also been reflected in the board, where we have taken a similar and deliberate
approach.

In addition to Mike's appointment as an executive director, you will be asked today to confirm
the appointment of four new directors whose profiles reflect the capabilities Syensqo needs
for its next phase as well as the comprehensive approach we have taken to board renewal,
bringing in fresh perspectives with a focus on candidates with specific sector track records
and public markets expertise.

Dr. Cynthia Arnold brings decades of technology leadership from the chemical industry, with
deep experience in innovation, R&l and product development, which strengthens the Board’s
ability to oversee our technology and innovation agenda.

Augusto Di Donfrancesco contributes more than 35 years of operational and
transformational expertise in our industry; his background in running large industrial
businesses and driving performance improvements is highly relevant to our focus on
execution.



Miguel Mantas adds significant growth-sector experience, particularly in markets and
business models where disciplined capital allocation and customer focus are critical to value

creation.

Tine Snels brings executive leadership experience across industrial and adjacent sectors,
with a strong track record in strategy, commercial excellence and organizational
transformation.

With these appointments, we will maintain a majority-independent Board with strong diversity
of experience, skills, nationality and gender, and — most importantly — with a reinforced
capacity to oversee and constructively challenge management in the areas that matter

most for value creation.

This is essential if we are to raise our standards on execution, capital allocation and
accountability in the way you rightly expect.

Our intention is clear: this is not change for its own sake.

It is a targeted reset aimed at
e improving execution,
e sharpening strategic priorities and

e reinforcing value-focused governance.

The partnership between this refreshed Board and the transformed Executive Leadership
Team is central to the next phase for Syensqo.

Let me now step back and frame how the Board looks at Syensqo.

Fundamentally, this is a company with strong assets.

We have technology and innovation leadership, and strong exposure to powerful megatrends

that are reshaping our industries and societies.

As the slide highlights, we are present in attractive end-markets, where our innovation is a
crucial enabler to support our customers’ success.

From lightweighting in aerospace and electrification in automotive, to advanced connectivity
in semiconductors and smart devices, our portfolio is closely aligned with the needs of

tomorrow.



For example, in mining our customers can recover more with less....our reagents improve
resource efficiency by increasing recovery of critical metals such as copper, nickel and rare
earth elements while reducing water, energy and chemical use.

In healthcare, we are a leading supplier of specialty polymers used in hemodialysis
membranes, to facilitate the cleaning of blood to support better patient outcomes.

Together, these strengths position Syensqo not only to deliver performance, but to contribute

meaningfully to a more sustainable and connected future.

Building on this, we are deliberately using our innovation strength as a driver of differentiation
and future growth.

We have refocused our research and innovation pipeline to be more balanced, more
selective and faster in delivery — with a higher share of so-called archetype 1 and 2 projects,
meaning nearer-term, customer-driven innovations with clearer paths to commercialization

and returns, alongside a disciplined set of longer-term breakthrough investments.

Syensqo’s foundations are built on 163 years of scientific and entrepreneurial heritage, rooted
in the Solvay Conferences and continued today through initiatives such as the “Syensqo

Ernest Solvay” Prize, whose laureates now include five Nobel Prize winners since its inception.

This heritage, rooted in innovation, scientific excellence and entrepreneurship, coupled with a
deep sense of environmental and social responsibility, has helped to shape our ambition and
discipline to translate science into breakthroughs that have a lasting impact on society, so
that the value we create is sustainable for future generations as well as for today’s
shareholders.

We also have a strong financial position and balance sheet, with the flexibility to invest and to
sharpen our portfolio over time.

However — and this is important — we have not consistently converted these strengths into
the level of performance and returns that you, as shareholders, should expect, and that

Syensqo is capable of delivering.

At a high level, our value-creation framework is built on four pillars, which are fully aligned with

the execution plan that Mike will describe:



First, sharper commercial discipline — being more selective in the business we pursue, more

focused on our value proposition, and closer to our key customers.

Second, better operational performance - converting our science into growth, supported by

disciplined cost management and execution.

Third, portfolio focus — prioritizing the businesses and positions where we can lead, have

competitive advantage and generate attractive, sustainable returns.

Fourth, disciplined capital allocation — being disciplined in how we use our balance sheet
and deploy our capital with a focus on investing where returns are best, whether in organic
growth, or targeted and value creating portfolio actions, whilst continuing to return capital to
shareholders.

These are Board-level priorities, and they are embedded in the mandate we have given to

Mike and the management team.

In my opinion, performance is not only about strategy; it is about culture, governance and
incentives.

We expect our management team to be empowered to deliver, but also to accept clear
accountability for outcomes.

We will measure progress through concrete, measurable results, and we will ensure that there

are consequences when performance falls short.

Our governance and our remuneration framework are key tools in this regard.

We are aligning, and have started to embed, incentives with the metrics that matter most for
value creation: net sales growth, EBIT, operating cash flow and Return on Capital Employed, as
well as the milestones of our sustainability roadmap.

These metrics are central to how we evaluate performance and make decisions on variable

pay.

We are equally committed to high governance standards, to transparency, and to
maintaining an open and constructive dialogue with you, our shareholders.



Your recent feedback — on performance, on leadership, on remuneration — has been heard
and has informed the Board’s decisions - and as we have demonstrated by the changes we

have made, we are committed to a full reset, with strengthened governance and oversight.

In the spirit of transparency and our commitment to a reset, | want to address the topic of the
remuneration of our former CEQ, Dr [lham Kadri.

I know this has been an emotional topic for many of our stakeholders, and particularly to you,
our shareholders.

To be clear, the current board of Syensqo, in our current context, would never support a CEO
compensation package like the one that was given to Dr. Kadri. However, the arrangements
for the remuneration of our former CEO reflect decisions taken by our predecessor company
more than six years ago in a very different context. We inherited those arrangements as part
of our separation from Solvay and were contractually obligated to honor those obligations as
written.

With a refreshed Board now in place, we have placed strong emphasis on providing full
transparency in this year's Remuneration Report so that we can draw a firm line under the
past and move forward to make sure this never happens again.

To this end, we are also undertaking a fundamental reset of our remuneration framework—led
by our new Remuneration Committee Chair, Dr Cynthia Arnold, and Chief People Officer,

Kerstin Artenberg—to support the execution of its next chapter.

Following this year's AGM, we will consult with shareholders and carry out a comprehensive
review of our Remuneration Policy that would be put to a vote at the 2027 AGM.

In the meantime, we have already taken steps that can evidence our renewed approach,
such as ensuring that the remuneration of the incoming Executive Leadership Team is
appropriately aligned with market practice and reflects Syensqo’s current scale.

Also, effective January 1, 2026, we amended the discretion clause to ensure it is now limited to
clearly defined and exceptional circumstances, tied to formula driven outcomes, and subject
to full disclosure—including the rationale, governance process, and quantitative impact
wherever applied.



In closing.....

You expect improvement. We all do, and we have put a new team in place to deliver it.

The Board's priorities are clear: performance discipline, rigorous capital allocation, and strong
governance with full transparency.

We will continue to challenge and support management to ensure that these priorities are

reflected in concrete actions and outcomes.

In a few moments, It will be my pleasure to hand it over to Mike.

The Board has strong confidence in him and in the leadership team he has built.

Mike will walk you through how we will turn this commitment into execution — how we will

move Syensqo from strong fundamentals to stronger, more consistent performance.

Let there be no doubt....Syensqo has a bright future.

The next phase is about converting that potential into the results you are entitled to expect,
and | invite you to hold both the Board and management to that standard...to judge us by

what we deliver.

Along with the board, | want to reiterate my commitment to drive delivery AND consistent

execution.

Finally, and most importantly, | would like to thank all our shareholders for your trust,
engagement and support, as we embark on this new and exciting chapter for Syensqo

Thank youl!



